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An Overview of M&A Activitiy in 2021
In a year where M&A activity throughout the 
world exceeded the highs of the last two dec-
ades and reached historical levels, the Turk-
ish M&A market also exceeded expectations. 
M&A activity in Turkey increased both in terms 
of the number and the volume of transactions 
compared to the strong levels of the previous 
year, thanks to increasing COVID-19 vaccination 
efforts and normalisation in the aftermath of the 
global pandemic.

According to the 2021 edition of Deloitte’s Annu-
al Turkish M&A Review, the disclosed transac-
tion volume of M&A deals in Turkey last year was 
USD7.1 billion. Based on this figure, Deloitte has 
estimated the total M&A transaction volume in 
2021 in Turkey to be around USD10.1 billion, 
which amounts to a 12% increase compared to 
the previous year. The biggest impact on this 
total volume was made by two significant fund-
ing transactions in 2021, namely the USD1.5 bil-
lion funding raised by Trendyol, which valued the 
company at USD16.5 billion and made Trendyol 
the first “decacorn” in the Turkish market, and 
various funding rounds to raise investment for 
Getir, which reached a total value of USD1.1 bil-
lion.

In terms of the sectoral breakdown of M&A deals 
in 2021, e-commerce, technology, internet and 
mobile services, gaming and manufacturing were 
the highest grossing sectors. The aggregated 
volume of the deals in these sectors amounted 
to almost half of the total deal volume in 2021.

Notwithstanding the unstable financial envi-
ronment caused by unforeseen governmental 

policies, foreign investors maintained their con-
fidence in Turkish companies in 2021, as was 
the case in previous years. As per the Deloitte 
Review, deal volume generated by foreign inves-
tors reached 58% in 2021, including estima-
tions for undisclosed transactions, whereas the 
number of deals involving foreign contribution 
to Turkish M&A amounted to 22% of the total 
number of deals in 2021. It is also worth not-
ing that investors from North America seemingly 
increased their appetite for the Turkish market 
in 2021 with a 76% increase compared to 2020, 
reaching the highest figures in the last ten years. 
North American investors were responsible for 
63% of the deal value in which foreign inves-
tors were involved, and 37% of the overall deal 
number.

Role of Financial Investors
After a remarkable year in terms of the involve-
ment of financial investors (ie, private equity 
firms, venture capital firms, angel investors 
and international financial institutions) in the 
Turkish M&A market in 2020, financial inves-
tors took their interest in Turkey to new heights, 
engaging in 245 transactions with a total deal 
value of approximately USD4.2 billion (includ-
ing estimates for undisclosed values). This cor-
responds to a 49% increase in the number of 
deals compared to the last year, according to 
Deloitte. Trendyol and Getir transactions collec-
tively constituted 64% of the financial investor 
deal volume in 2021.

Venture capital firms and angel investors consti-
tuted the largest group among financial investors 
with a total of 217 transactions. This meant that 
more than half of the M&A deals in Turkey in 
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2021 involved venture capital firms and angel 
investors.

The Turkish start-up environment also contin-
ues to be on the rise with the help of various 
start-up incubators and the attention of various 
financial investors. According to Deloitte, 217 
start-ups in Turkey received USD1.9 billion of 
investment from venture capital firms and angel 
investors during 2021. With more and more busi-
ness accelerators and incubators arriving on the 
Turkish start-up scene, this trend is expected to 
continue to grow in the near future.

Expectations for 2022
Although the impact of COVID-19 has not fully 
come to an end, and although the economic 
uncertainty caused by the global pandemic still 
continues in most sectors at a global level, 2021 
was an important year for M&A activity, both 
globally and in Turkey. Given that the effects of 
the pandemic are lessening over time, 2021’s 
upward trend in the Turkish M&A market could 
continue in 2022.

However, the Turkish M&A market will be affect-
ed by various other factors, including the Rus-
sian occupation of Ukraine, the unstable political 
environment, and possibly, presidential elec-
tions. Under normal circumstances, the Turkish 
elections will be held on June 2023, but recent 
attempts by the ruling parties to change election 
laws may be a sign that these elections may be 
held in 2022, as has been rumoured for some 
time.

Impact of the Russian occupation of Ukraine
The ongoing Russian occupation of Ukraine is 
expected to have a large impact on M&A activity 
in 2022 both on a global scale and in the spe-
cific case of Turkey. The immediate effect of the 
occupation is the cancellation of contemplated 
cross-border M&A deals involving buyers, sell-
ers or targets that are based in, or operating out 

of, Russia or Ukraine. According to the analysis 
of GlobalData’s Financial Deals Database, fol-
lowing Russia’s military attack on Ukraine, 13 
cross-border M&A deals involving acquisitions 
of targets based in Russia or Ukraine which were 
planned to be announced and completed in the 
near future seem to have been suspended, and 
some of these deals will likely be cancelled since 
purchasers prefer to avoid uncertain business 
environments and high volatility in the financial 
market. This direct consequence will also make 
its presence felt in the Turkish market, taking into 
regard that many Turkish companies have busi-
ness in Russia or with Russian entities. In addi-
tion, the sanctions imposed by the United States 
and European countries on Russia are likely to 
cause significant uncertainty in the relevant mar-
kets. Foreign investors are expected to revisit 
their acquisition strategies and turn their eyes to 
new opportunities. There is also a concern that 
the occupation will have a negative impact on 
the financing of investments in general, as the 
funds of certain Russian firms have been frozen 
by many countries across the world.

On the other hand, it is known that following the 
Russian occupation of Ukraine, many companies 
and firms have closed their hubs in these coun-
tries and Belarus, moving their funds, resources 
and employees to other countries in the region. 
Turkey is likely to have its share of these relocat-
ed funds, which may result in a bump in the M&A 
activity in Turkey. Furthermore, Turkey is likely 
to be a viable alternative for multinational com-
panies looking for ways to diversify their supply 
chains due to its geopolitical position and high 
manufacturing capacity. Hence, there are also 
reasons to be optimistic for M&A activity in the 
Turkish market in 2022.

Effects of foreign currency fluctuations
As the unpredictable fluctuations in the value of 
the Turkish Lira against foreign currencies con-
tinued in 2021, the profit margins of companies 
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in Turkey whose turnover is significantly in for-
eign currency have increased considerably. An 
obvious example of this is companies dealing in 
the chemicals sector, where prices of products 
are usually denominated in foreign currency. 
Particularly after the steep decline in the Turkish 
lira’s value in the last quarter of 2021, the profit 
margins of companies having income in foreign 
currency were raised significantly, attracting 
many investors from different parts of the world. 
It is expected that this interest will translate to a 
rise in the number of acquisitions in these sec-
tors in 2022.

The continuous impact of the Turkish wealth 
fund as a key market player
The Turkish Wealth Fund had made its mark 
in the Turkish M&A market in 2020 by acquir-
ing a 26% stake in Turkcell İletişim Hizmetleri 
A.Ş., the leading mobile phone operator in Tur-
key, for USD1.8 billion, and consolidating six 
state-owned insurance and pension compa-
nies through a series of acquisitions for a total 
consideration of approximately USD953 million. 
Following its acquisitions in the last two years, 
the Turkey Wealth Fund now has a portfolio of 
28 companies in eight different sectors as well 
as various real estate holdings and licences for 
games of chance and horse racing.

Even though 2021 was a relatively quiet year 
for the Turkish Wealth Fund, it is expected to 
continue its M&A activities in the forthcoming 
years, which may result in a considerable impact 
on the Turkish market. As a very recent exam-
ple, in March 2022, the Turkish Wealth Fund 
announced that it had signed a share purchase 

agreement with one of the current shareholders 
of Türk Telekomünikasyon A.Ş. (Turk Telekom) to 
purchase 55% of the company’s shares, which 
would increase the Turkish Wealth Fund’s total 
stake in Turk Telekom to over 60%. The deal 
is valued at USD1.65 billion. The transaction is 
expected to close upon the approval of the regu-
latory authorities and the satisfaction of certain 
conditions precedent under the agreement. This 
transaction is already a nominee for the biggest 
deal in the Turkish M&A market in 2022.

Sectors
In terms of sectors in which high M&A activity is 
projected in the Turkish market in 2022, mobile 
gaming, telecommunications and technology 
are expected to continue their rise to become 
leading sectors.

The automotive industry is once again expected 
to be an important sector in M&A activity in Tur-
key in 2022, as TOGG, Turkey’s first indigenous 
car, is scheduled to begin production in 2022. 
Sector players expect this huge investment to 
give rise to an increased need in the automotive 
spare parts and supply industries, which would 
boost M&A activity in these fields.

As noted above, 2022 is also likely to be a year 
that sees many deals involving Turkish compa-
nies with consistent foreign currency income, 
such as chemicals companies, which will be 
able to benefit from the depreciation in the coun-
try’s currency. Likewise, companies engaging in 
exports are also likely to attract the attention of 
investors in 2022. 
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Hergüner Bilgen Özeke Attorney Partnership 
has been recrafting the Turkish law firm model 
along modern corporate standards for more 
than three decades while maintaining the per-
sonal attention its clients have come to expect. 
The firm’s size and expertise makes it one of the 
few truly full-service independent Turkish law 
firms with a global reach, equally at home in the 
role of primary counsel in multinational trans-
actions and local counsel to foreign and do-
mestic clients. The approximately 85-member 
legal team, 17 of whom are Hergüner partners, 

is equipped with a variety of educational and 
professional backgrounds and handles cases 
that require a full grasp of Turkish and cross-
border jurisdictions, as well as different cultures 
and languages. The legal team has consider-
able experience in all areas of M&A, including 
performing due diligence exercises, negotiating 
and drafting contracts, representing clients in 
the interim and closing phases, and providing 
post-closing advice for clients across a multi-
tude of sectors, including energy, media, mining 
and telecoms. 

A U T H O R S

Ümit Hergüner co-founded 
Hergüner Bilgen Özeke in 1989. 
As senior partner, he leads every 
major matter involving M&A, 
corporate governance and 
infrastructure and project 

finance. After graduating from Istanbul 
University, Ümit was awarded a Fulbright 
Scholarship and earned LLM degrees from the 
American University Washington College of 
Law and the University of Virginia School of 
Law. He is a board member of the International 
Law Institute in Washington, DC and is a 
founder and former president of the Istanbul 
chapter of ILI. He is also an advisory board 
member of the Corporate Governance 
Association of Turkey and a board member of 
the Board of Directors Association, both of 
which he co-founded. 

Ahmet Zafer Yılmaz is a senior 
associate at Hergüner Bilgen 
Özeke, where he focuses his 
practice on M&A. Zafer has 
notable experience in all aspects 
of domestic and cross-border 

M&A transactions for both public and private 
entities, and advises clients from a diverse 
portfolio of industries including technology, 
e-commerce, mobile gaming and 
manufacturing. He received his LLB from 
Galatasaray University in 2014 and his LLM 
from University College London in 2019. 

Batuhan Kocabaş is an 
associate at Hergüner Bilgen 
Özeke’s general corporate, M&A 
and immigration and citizenship 
law practice groups. Batuhan 
has garnered experience 

especially in M&A and joint ventures in 
regulated industries, covering a wide range of 
sectors. Batuhan earned his LLB from 
Bahçeşehir University, School of Law in 2018, 
with a double major in economics. He has 
been a member of the Istanbul Bar Association 
since 2019. 
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